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i pw m*}mw in the Managesial Cr’r*d exercisea a.id you in your

o :man‘agezrim roblern soiv:rp efforis ? \

Yes [/ xx / " No / 7 .
= . i . LR

: ceaoplanation: \

1t furnished e¥idence of the 1mproved results obtained by a group
operating in accordance with the Grid, i.e. approprlate attention to
personnel and to p*oductlop and encouraged us to rely “on this procedure} ' N

Do you believe the Vanaffermx Grid exercmgs aided other partxc1-

23
pants in their problem solving cfforts ?

WeTa———

ves [T " / /‘ ' l” .

= ‘{") lenations )
We belie—e that the exercises CAUﬁbd the partlcnpants to conQ1der other

o-ientations then their customary ones and, alded Ln thewr dellberatlons

.c..::wianamoﬁ ' . . o
‘We believe that greater use is now made of the techniques stressed in the

"cours«: Some of us had not been cdn scious of the attitude of others,
prlor to the course, wh*ch makes comparlson'more dlfflcult

z. “owve you noted & change in your attitude toward problem solving f
ciforts ¥ | » - L Co
Yes [XX_/ No [/

Explanation: ' ' : |
- We have come to place more reliance on the drOHD efforts, tlme permJttwnf,
] ‘However, sowe of us felt that the change has not been great and thai
: previcus attitudes substantially conformed to Grid Qtnndardq
: 4, Fave you noted a change in the ntude of othera toward problem
) " solvimg efforts? S , 4 SEUE
- f o Yes (XX [ T Ne [
; .\' i -7 -‘A&\‘.

} 4
!

B, ,A:E::er par;}.c:ipaurza in Vanagerzal Grid exercises, do you understa.nd
nroblem golving techniques better?

NN S 7 ——

ves &7 we [T

—————

slamoiiond  We bel jeve that study of the Grld coordmates has tended to
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«L-o Do you believe others that participated in tne Managerial Grid o
ises underst ud problem sclving techniques better 7.

Yes [ XX ~ No / -/
‘ ression is that others, as well, have come to a better under-
@tand!n“ OL the techniques, »h&racterﬂvtlc of different managerlal

styles

., . P

e . . ’ ' lif
7. Hove yvou noted any specific in tance of improvement in Management o
‘ . P
' b esul s of the Managerial Grid L
. . ’ \"w
vl o . l : ‘ N
"No / / ‘
.!'> . : [ ;
i W ’ TR
Zimlanation: o ' : s
g ~ Recommendations of our Brarnch Chiefs with respect to personnel appear '
to be more definite and more expeditiously adreed to as a result of an‘
Grid exercises, : e
G,  Have vou noted any measurable improvement in the quality or
- quantity of work production since the Manageriai Grid exercises?
. : ; e R l . ‘
"Yes [/ i [xx /.
Explacation: : . . £
We consider that the improvement in quality and quantity of work is
that which might be expected with increased experience of our personnel.
T We be ieve that quality and qnanfl(y of work are affected largely by
o R wor& requirements and morale, which the Grid has not changed Roticeably.
n 9. - Does yvour own management team function differently since the

'Muna"/e 1&1 Cu‘a.(i exercme ? o , R ' o

f‘Yes":u/)Q( / | ‘No"/ /‘

o ! .
. voat

M«mlamz,u.un ‘ oy
ifforts of our team ‘members to function in a manner appropriate to 9,9

‘coordlnai es are ev1dent since the Managerial Grid exercises.
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0w, o you ClaSSlay uze Managerial Grid course?
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ge rjﬂl Grjd Course to be good because,
me s pruvented comn*ete use of our
satisfying. We believe that our
his limitation were not present.
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